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SUBJECT: UPDATE ON THE RWANDAN ENERGY CRISIS 
REF: S3 KIGALI 3S8« 

I SUMMARY. TEMPORARY REPRIEVE IN RWANDAN ELECTRICITY 
RATIONING SCHEDULE RELATED TO INSTABILITY IN BURUNDI. 
UNTIL 1URUND I AN FACTORIES REOPEN AND INCREASE OVERALL 
ENERGY DEMAND RWANDA IS BENEFITING FROM BURUNDI'S SHARE 
OF ELECTRICITY FROM THE RUZIZl 1 1 PLANT (OPERATED UNDER 
COOPERATIVE ARRANGEMENT BETWEEN RWANDA, BURUNDI AND 
MIRE). BTNER RWANDAN HYDROELECTRIC PLANT OUTPUTS REMAIN 
LBW DUE TO LACK Of RAINFALL AND REPAIRS. SHORT REPRIEVE 
IN RATIONING SCHEDULE NOT ENOUGH TO HELP RWANDAN 
INDUSTRY REBOOND IN THE SHORT TERM. END SUMMARY. 

TEMPORARY REPRIEVE IN RATIONING THANKS TO BURUNDI 


1 FOR THE PAST THREE WEEKS, ELECTROGAZ HAS NOT ADHERED 
TO ITS PURL i SHED RATIONING SCHEDULE. UNDER THE PREVIOUS 
RATIONING PLAN, KIGALI WAS DIVIDED INTO THREE 
CONSUMPTION SECTORS. THESE THREE SEC10RS WERE SCHEDULED 
TO LOSE A TOTAL OF SIX HOURS OF ELECTRICITY A DAT MONDAY 
THROUGH SATURDAY ON AN ALTERNATING SCHEDULE. EVERYONE 
WAS SUPPOSED TO HAVE ELECTRICITY ON SUNDAY. RECENTLY, 
HOWEVER ELECTRICITY HAS ONLY BEEN CUT OFF THREE TO FOUR 
HOURS AT A TIME IN EACH OF THE THREE SECTORS. 

3 ELECTROGAZ (THE RWANDAN UTILITY COMPANY} SAID THAT 
THIS DEVIATION FROM THE RAT I ON I KG SCHEDULE IS ONLY 
TEMPORARY. UTILITY COMPANY OFFICIALS SAID THAT RWANDA 

HAS BEEN ABLE TO USE BURUNDI'S ALLOTMENT OF ELECTRICITY 
FROM THE RUZIZl II PLANT. SINCE THE OCTOBER 1393 COUP, 
BURUNDI HAS NOT USED ALL OF ITS ALLOTMENT BECAUSE MOST 
of , TS FACTORIES HAVE TEMPORARILY SHUT DOWN. ONCE THE 
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SITUATION IK BURUNDI STABILIZES, ELECTROGAZ OFFICIALS 
SAID THAT BURUNDI Will MOST LIKELY TAKE RACK ITS SHARE 
gf UECTRICIIY, MEANING THE RATIONING PUN FOR RWANDA 
Will RETURN TO NORMAL. 

LACK OF RAINFALL AND REPAIRS MEANS SHORTAGES CONTINUE 


t THE CONTINUED LACK SF RAINFALL IN CERTAIN SECTIONS OF 
THE COUNTRY MAC MEANT THAT WATER RESERVOIR LEVELS HAVE 
NOT INCREASED F. HOUGH AT MJUKUHGWA BR RUZIZl I OR II TO 
INCREASE THE IR OVERALL OUTPUT. NEEDED REPAIRS AT RUZIZl 
I HAVE NOI BEEN UNDERTAKEN BECAUSE BOTH THE RWANDAN ANO 
THE ZAIRIAN GOVERNMENTS (WHO OPERATE THE RUZIZl I PLANT 
THROUGH A COOPERATIVE AGREEMENT) ARE FOCUSING ON 
INTERNAL POLITICAL PROBLEMS RATHER THAN ENERGY ISSUES. 
AS FOR THE NlARUKA PLANT, ELECTROGAZ DOESN'T EXPECT IT 
TO COME OH LINE AGAIN UNTIL THE END OF 1SU AT THE 
EARLIEST. WITH NO OUICX REPAIRS PLANNED IN THE BEAR 
TERN ENERGY SHORTAGES ARE EXPECTED TO CONTINUE THROUGH 
AT LEAST TO THE END OF THE YEAR. (SEE REFTEL FOR 
SCHEMATIC Off RWANDA'S POWER GEHERATION CAPARILITIES AND 
THE CAPACITY OF EACH PLANT SUPPLYING THE COUNTRY'S 
ENERGY HE EOS). 

TOO LITTLE, TOO LATE FOR SOME RWANDAN BUSINESSMEN 


S NONETHELESS, THOSE LARGER MORE ETABLISHED FACTORIES 
THAT HAVE WEATHERED THE CRISIS SO FAR HAWE BENEFITED 
FROM THIS SHORT REPRIEVE IN ELECTRICITY RATIONING. 
ACCORDING TO THE PRESIDE HT OF THE ASSOCIATION OF RWAHDAN 
INDUSTRIALISTS - JEAN OE DIEU NABINEZA, HOWEVER, THIS 
TEMPORARY REPRIEVE WILL NOT BE ENOUGH TO GET MARY OF 
THESE FACTORIES OUT OF THE RED. BR. NABINEZA ADDED THAT 
HOST OF THE MEMBERS OF HIS ASSOCIATE WHO REPRESENT THE 
LARGEST FACTORIES/COMPANIES IN RWANDA HAVE NOT TURNED A 
PROFIT SINCE THE ELECTRICITY RATIONING PLAN WENT INTO 

EFFECT IN EARLY SEPTEMBER 1BS3. SIMILARLY, THE SMALLER 
TO MEDIUM SIZE MANUFACTURING ENTERPRISES IN TOWN HAVE 
HAD TO SCALE BACK PRODUCTION, UNABLE TO MAINTAIN LARGE 
STOCKS OF INPUTS ON HAND IN ORDER TO AUGMENT PRODUCTION 
AT A MOMENTS NOTICE WHEREVER ELECTROGAZ IS ABIE TO 
SUPPLY MORE ELECTRICITY THAN PLANNED. 

C0MHEN1 

6 MANY OF THE PRESSING ECONOMIC ISSUES OF THE DAY, 
INCLUDING THE COUNTRY'S ENERGY PROBLEMS, HAVE NOT 
RECEIVED THE ATTENTION THEY NEED. WHENEVER A TRANSITION 
GOVERNMENT IS INSTALLED CABLE OF AD0RE5SING SOME OF THE 
COUNTRY'S CURRENT ENERGY PR06ELHS, THERE WILL ST III BE A 
LONG GAP BETWEEN WHEN REPAIRS ARE ACTUALLY BEGUN AND 
WHEN LOCAL INDUSTRY CAN START CAPITALIZING OH THE 
DIFFERENCE IN ENERGY OUTPUT. THUS, NO OUICX SOLUTIONS TO 

THE ENERGY SITUATION ARE EXPECTED EVEN WITH THE 
INSTALLATION OF THE TRANSITION GOVERNMENT . RAWSON 
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